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   PRESIDENT & EXECUTIVE       

   DIRECTOR’S  REPORT 

     By Donald McPhadyen & Patrick Buchannon 
 

 

 
Within New Chelsea Society we believe that everyone deserves to have a safe, secure, and affordable 
home.  We continue to strive to achieve our mission to be a progressive leader in creating community by 
developing and sustaining quality housing that fulfills that vision.  Over 2,800 individuals live in New   
Chelsea Society’s 1,432 homes at our 20 property locations in 5 municipalities in the lower mainland.  
Within the next 2-3 years we plan to increase the size of our portfolio by 15% by adding another 210 units, 
spread among four lower mainland projects that are in the works. 
 
Thanks to the energy, expertise, and commitment of New Chelsea Society’s staff, board of directors,  
partners and volunteers, and the on-going financial assistance of our funders, New Chelsea Society has 
had another productive year supporting homes, lives, and community in the Lower Mainland of BC.  On 
behalf of the Board of Directors and the Management Team, we are pleased to report that this year we 
have: 
 

 Achieved a major milestone in the Society’s 65-year history by purchasing our own head office 

space in the Glen Lyon Business Centre at #205 - 4300 North Fraser Way in south Burnaby.     
Ownership of this new 5,277 sq. ft. second floor strata office will not only double the amount of 
space we currently occupy allowing all Society Administration staff to be under one roof, but it will 
also place the Society in the position of building a solid piece of equity that will help the Society  
sustain itself well into the next 50 years.  

 

 Developed a 3-year Operational Plan that ties in directly to our Strategic Plan and our 8 strategic 

objectives, and that provides a mechanism for the on-going reporting on measurable outcomes.  
Examples of outcomes related to those 8 objectives are included in this year’s Annual Report.  

 
 Received  an extremely favourable report from BC Housing following their 5-year Operational      

Review of the Society’s entire housing operations. 
 

 Developed a strong and effective Resident Services Department with a solid focus on providing   

assistance and support to residents to enable them to enjoy successful and productive tenancies. 
The Department has expanded its services at Stamps Place with the addition of a new full-time, 
dedicated on-site Resident Services Coordinator.  

 

 Received national  recognition by being awarded the Veterans Ombudsman’s Commendation 

Award.  It was a pleasure for both of us to travel to Ottawa to receive this prestigious award, and to 
see the Society and its achievements featured in the national Legion Magazine and in a variety of 

other municipal and provincial publications . 
 
 Received  recognition on multiple fronts as a leading non-profit housing society in the carrying out of 

our operational mandates.  This has included: being invited to make presentations to 8 other        

organizations on our new and innovative property management technology; being asked to work 

with BC Housing on the development of a pilot publication on Information Technology Assessments; 

being asked to present at municipal and provincial conferences on our best practices; and having 

one of our senior staff asked to be an Instructor in the social housing program at Langara     

College. 



 

 

 

 

 Dissolved the New Chelsea Holdings Society and transferred its funds to a special Society account 
for resident quality of life activities and future development opportunities. 

 
 Enhanced professional development opportunities for our 50 staff members with a 25% increase in 

available funding for their professional development training; modernized our performance management 
program using industry best practices; and enhanced our benefits package for senior staff. 

 

 Honoured a number of people for their successful achievements with the presentation of: our Patron 

Award to Lily Nimi of Akkolade Consulting and to Mike Davis of Mercury Technology Services; the Staff 
Outstanding Service Award to Pat Buchannon; and the presentation of 5, 10, 15, and 20-year staff ser-
vice awards to 23 of our dedicated staff.  

 
This year’s Annual Report highlights a number of our other achievements from this past year.  There are 
simply too many to mention them all.    
 
To our Management Team and Board Colleagues – your continued guidance, support and confidence are an 
incredible gift – thank you!  On your and our behalf we extend our appreciation and heartfelt thanks to all of 
our amazing staff – those on the front lines who work tirelessly to help our residents – and to those behind 
the scenes whose work is just as integral to New Chelsea Society’s and our residents’ success.  It’s through 
all of your daily efforts that New Chelsea Society can continue to make a difference and help build a better 
community for all our residents who call the Lower Mainland home. 
 
This has indeed been another busy year of change, challenge, and progress.  We are certain the year ahead 
will bring much of the same.  We should be proud of our accomplishments, and in knowing that we are help-
ing address the important need of providing safe, secure, and affordable housing in the lower mainland for 
our residents, and that we are growing and evolving with every passing year. 

 
 
 
 
 
   

Donald  McPhadyen         Patrick Buchannon 

President & Board Chair         Executive Director 
 

 
 

OUR MISSION  

 

             “A safe, secure, affordable home for everyone” 
 

OUR VISION  

 

“ To be a leader in creating community by developing and sustaining quality housing  
that is safe, secure, and affordable” 

 



 

 

STRATEGIC DIRECTION 1 

To be a progressive leader in the provision of affordable  
housing 

 

Objective:- “To be innovative” 

 

Leveraged the renewal of the 10-year    

Chelsea Park/Manor  mortgage that         

resulted in an increase in operating funds by  

$5,500 per month, for Chelsea Park in addi-

tion to the provision of $2.4 million in order 

to be able to purchase a new head office 

strata space. 

Developed a comprehensive Communications Plan that 

will enhance NCS’s efforts in reaching five target            

audiences ranging from residents, internal stakeholders, 

public partners, to the media and potential donors through 

revised website, upgraded print material and use of social 

media. 

Increased annual staff          

professional development   

budget by 25% to $43,000. Fifty 

staff members attended         

professional development 

courses, conferences and work-

shops in 2017-18 



 

 

STRATEGIC DIRECTION 1 

To be a progressive leader in the provision of affordable     
housing 

 

Objective:- “To utilize best practices” 

 

New Staff Performance Management Program for all staff based on industry best  

practices has been implemented 

BC Housing workshop on Cyber Security best practices 

was presented to all 50 NCS staff  members; and Cyber   

Security insurance has been incorporated into NCS 

overall Insurance policy 

Seal of Approval for meeting or exceeding 

standards of excellence in providing seniors   

supportive housing was again presented to   

Chelsea Park in 2017 for another 2-year term. 

Top marks achieved in BC Housing’s 5-year Operational Review for using best   

practices in daily operations 

Reducing our Environmental impact 

(emission of greenhouse gases) by          

reducing energy use through retrofitting light 

fixtures in common areas at Chelsea       

Terrace 



 

 

STRATEGIC DIRECTION 1 

To be a progressive leader in the provision of affordable housing 
 

Objective:- “To be a respected and  recognized  

leader in the community” 

 

NCS awarded the prestigious Veterans 

Ombudsman’s Commendation Award for 

2017, which was showcased  in the      

national Legion Magazine, as well as local 

newspaper publications.  

Director of Operations invited to teach the Social Housing  Certificate Program at 

Lanagara College and invited to be a panel presenter at BCNPHA regional and    

provincial conferences 

BC Housing asked NCS to help design the pilot of an IT          

Assessment toolkit for NP sector 

Eight presentations given to other NP’s in the sector showcasing our new 

Arcori / Ameresco property management technology 

Two senior staff members awarded professional scholar-

ships from the BC Real Estate Institute for outstanding 

achievement at Langara College. 



 

 

STRATEGIC DIRECTION 2 

To preserve and sustain our current housing for our residents 
 

Objective:- “To preserve affordability for low in-

come households” 

Rental analysis of NCS rent rolls confirm 

that 80% of our residents continue to  

receive deep to  medium subsidies. 

Completed competitive Market  

Appraisals for 3 of our properties 

Research project established to assess and analyze the definition of affordability 

and to identify a bench mark for market rent 

Internal subsidy program was expanded to include 

4 more properties this year. The program is de-

signed to assist residents who experience a short 

term drop in their income due to illness or job loss. 



 

 

~ Celebrating 

 And Thanking 0ur Partners ! 

BC HOUSING 



 

 

Our Residents ~ 

 



 

 

STRATEGIC DIRECTION 2 

To preserve and sustain our current housing for our residents 
 

Objective:- “To effectively manage our financial   

resources to optimize operations” 

Generated over $30,000 in additional revenue 

from movie production companies filming at 

Stamps Place, with funds earmarked for tenant 

quality of life programs and services – such as a 

Garden Program 

Property tax review and appeals 

resulted in $225,000 in savings in 

2017 and $246,000 in 2018. 

Initiated a retro-fit LED light program at Chelsea      

Terrace which will result in $ 56,000 in saving 

over 10  years,  and Investment amortization     

period of 3.6 years, and an internal rate of return 

of 24.12% 

3 new Partnerships with support Agencies  

enhanced or established in the past year 

Dissolved the New Chelsea Holdings     

Society,  forgave the Chelsea Park debt to 

Holdings, and transferred Holdings funds 

to a special NCS account for activities, 

which as resulted in a 300% increase to 

the  Chelsea Park residents’ activities  

budget from $6,000 to $ 18,000 

Tenant Insurance program has 136 residents signed up 



 

 

STRATEGIC DIRECTION 2 

To preserve and sustain our current housing for residents 
 

Objective:- “To maintain our current portfolio of    

assets” 

Twenty sites and 1,432 housing units inspected 

over the last year. 

263 units were renovated. That is an increase of 66.4%  

compared to  previous years and counts for   

18.3% of our portfolio. 

2780 service requests for maintenance and 615 service requests for 

repairs were  processed through our computer system. This is an    

increase of 63% of  maintenance tasks and   

32% of  repair  requests over the last year 

3342 calls were processed  thorough our call centre, compared to 

3372 calls last year. This averages to approximately 10 calls per day 

$1,550,613 was spent on capital repairs and  replacements which 

is an increase of 33.6% from last year. 

38 major capital projects were completed  including 3 boiler   

replacements, 2 fire alarm system replacements, improvements 

on three HVAC systems and  upgrading to double backflow  

prevention systems. 



 

 

STRATEGIC DIRECTION 3 

To expand our reach and create more housing 
 

Objective:- “To continue to grow our  portfolio of 

assets” 

Purchased a 5,277 sq. ft. strata office space at 4300 North 

Fraser Way in south Burnaby as the new home for our Head 

Office as of the Fall of 2018 

MOU signed with Legion Br. #229 BC-Yukon Command of 

Royal Canadian Legion to manage 48 units of affordable 

housing at  Whalley Legion 

Selected by City of Vancouver  (VAHA) to manage 102 units of 

affordable housing at Southwest Marine Drive project in         

Vancouver 

Invited by BC Housing to consider managing 7 units of affordable housing located 

in a land assembly market housing development at Trout Lake in East Vancouver 

Continued to maintain the NCS Future Development at 

$205,000/ year 



 

 

STRATEGIC DIRECTION 3 

To expand our reach and create more housing 
 

Objective:- “To explore opportunities to enhance 

services for our residents” 

Expansion of the mandate of Resident Services Depart-

ment and creation of a new full-time Resident Services   

Coordinator position dedicated to Stamps Place 

110 families and individuals provided with support and   as-

sisted by Resident Services in the last year which is a 75% 

increase over last year 

103 new families and individuals welcomed to NCS by Resident 

Placement  Services  office; 12 residents assisted in transitioning to 

more appropriate housing 

3 new Partnerships with support Agencies       

enhanced or established in the past year 

Introduced a Resident Services Budget of $50,000  for programs plus a 

$ 50,000 annual capital budget.  

Funding amount to $ 20,000 was dedicated to Resident  

Services programs and services (e.g. Winch House,    

children playgrounds, community development programs) 

and reached 450 residents 



 

 

New Chelsea Society 

Statement of Financial Position 
March 31, 2018 

       

            
 Housing 

Fund 
Capital Asset 

Fund 
Replacement 

Reserves 
Future      

Development 
Total Prior Year End 

Total 

Assets         

Current        
Cash 512,894 - - 4,470 517,364 987,524 
Accounts Receivable 98,348 - - - 98,348 20,539 
Prepaid Expenses 363,826 - - - 363,826 318,424 

Restricted Cash and Marketable Securities - - - 637,500 637,500 -    
 975,068 - - 641,970 1,617,038 1,326,487 

         
Restricted Cash and Marketable Securities - - 4,954,316 213,627 5,167,943 5,143,307 

Property and Equipment - 145,271,364 - - 145,271,364 141,851,097 

         

Total Assets 975,068 145,271,364 4,954,316 855,597 152,056,345 148,320,891 

         
Liabilities         

Current         
Accounts Payable 1,068,059 - - - 1,068,059 911,908 
Promissory Note Payable - Related Party - - - - - 622,329 

Deferred Revenue 682,745 - - - 682,745 660,573 

Security Deposits 483,168 - - - 483,168 470,751 

Current Portion of Long-term Debt - 10,002,624 - - 10,002,624 4,118,939 

Inter fund loan payable (560,714) 630,740  32,473 (102,499) - - 

 1,673,258 10,633,364 32,473 (102,499) 12,236,596 6,784,500 
         

Long –Term Debt - 114,905,656 - - 114,905,656 119,397,378 

 1,673,258 125,539,020 32,473 (102,499) 127,142,252 126,181,878 

Net Assets         

Accumulated Deficit (698,190) - - - (698,190) (619,893) 

Externally Restricted Net Assets - 19,732,344 3,633,483 - 23,365,827 20,879,510 

Internally Restricted Net Assets - - 1,288,360 958,096 2,246,456 1,879,396 

 (698,190) 19,732,344 4,921,843 958,096 24,914,093 22,139,013 

            

Total Liabilities and Net Assets 975,068 145,271,364 4,954,316 855,597 152,056,345 148,320,891 

 FINANCE COMIITTEE  REPORT 

      By Harvey Peters 
 

The Society achieved an operating surplus in the Housing Fund of $126,703 for the year. The 
Replacement Reserves continue to be in a strong position at $ 4,921,843.The Society ended the 
year in a positive cash position of $512,894 and the future development fund continues to grow 
ending the year with just over $855,000 in the fund (including $213,000 from Holdings). 

Below are the financial statements of the New Chelsea Society from April 1, 2017 to March 31, 
2018 



 

 

New Chelsea Society 

Statements of Operations and Changes in Fund Balances 
Year ended March 31, 2018 

          
 Housing Fund Capital Asset 

Fund 
Replacement 

Reserves 
Future      

Development 
Total Prior Year End 

Total 

Revenue         

Housing         

   Tenant Rent Contributions 11,275,560 - - - 11,275,560 10,903,799 

   BC Housing Subsidies 2,687,622 - - - 2,687,622 2,653,108 

Other Revenues       

   Investment Income - - 121,298 - 121,298 129,970 

   Unrealized (Loss) on Investments - - (124,798) - (124,798) (76,213) 

   Mortgage Subsidy 3,780,876 - - - 3,780,876 1,923,387 

   Fees, Charges and Other 288,612 - - - 288,612 239,128 

   Laundry 121,454 - - - 121,454 121,722 

   Contributions from Holdings Society - 602,185 - 218,096 820,281 - 

          

Revenues allocated to:       

   Mortgage Principal Repayments (4,191,758) 4,191,758 - - - - 

   Replacement Reserve  (1,397,676) - 1,397,676 - - - 

Total Revenue 12,564,690 4,793,943 1,394,176 218,096 18,970.905 15,903,901 

         

Expense         

Amortization - 2,207,232 - - 2,207,232 2,359,218 

Operating 8,551,662 - - - 8,551,622 7,826,375 

Mortgage interest 3,886,365 - - - 3,886,365 2,787,348 

Replacement expense - - 1,550,606 - 1,550,606 1,163,489 

Total Expense 12,437,987 2,207,232 1,550,606 - 16,195,825 14,136,430 

         

Excess (Deficiency) of Revenue over Expense    
Before Other Items  126,703 2,586,711 (156,430) 218,096 2,775,080 1,767,471 

BC Housing Adjustment - - - - - (79,282) 

Excess (Deficiency) of Revenue over Expense   126,703 2,586,711 (156,430) 218,096 2,775,080 1,688,189 

Fund Balance, Beginning of Year (619,893) 17,145,633 5,078,273 535,000 22,139,013 20,450,824 

Interfund transfers (205,000) - - 205,000 - - 

Fund balance, end of year (698,190) 19,732,344 4,921,843 958,096 24,914,093 22,139,013 



 

 

#19 Chelsea Estates 

#8 Chelsea Terrace 

#17 Chelsea Place #16 Chelsea View #15 Chelsea Crossing 

#13 Chelsea Green 

#7 Chelsea Tower 

#5 Chelsea Park 

#12 Chelsea Court #9 Chelsea Heights #14 Chelsea Village #3 Chelsea Lodge #18 Chelsea North 

#10 Vancoeverden Court 

#6 Chelsea Lane 

#4 Chelsea Manor 

#11 Chelsea Corner 

#1 & #2 Chelsea Gardens 

OUR PROPERTIES OUR PROPERTIES 
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   Family Housing                 Seniors & Family 

Thank you To all our Directors, Staff and Volunteers for being       

instrumental in making our Society and the work we do such a vital 

part of the Community. 

H 

Head Office             


