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“Creating community for over 60 years by developing
and sustaining quality housing that is safe, secure
and affordable”

Housing with Heart

PRESIDENT & CEO’s REPORT

By Doug Longhurst & Patrick Buchannon

Within New Chelsea Society we believe that everyone deserves to have a safe, secure, and affordable
home. We continue to strive to achieve our mission to be a progressive leader in creating community by
developing and sustaining quality housing that fulfills that vision. Close to 3,000 individuals live in New
Chelsea Society’s 1,432 homes at our 20 property locations in 5 municipalities in the lower mainland.
Within the next 2-3 years we plan to increase the size of our portfolio by 10% by adding at least another
150 units, spread among lower mainland projects that are in the works.
Thanks to the energy, expertise, and commitment of New Chelsea Society’s staff, board of directors, partners and volunteers, and the on-going financial assistance of our funders, New Chelsea Society has had
another productive year supporting homes, lives, and community in the Lower Mainland of BC.
We continue to be a pioneer in the non-profit housing sector; we moved in to a brand new head office that
we now own; we re-organized the management team, created new positions, and welcomed new staff to
take us well into the future; we further established the Society as a key player in the non-profit housing
community through a number of initiatives and our dedicated involvement in partnerships, the Burnaby
community housing task force, and the board of trade. Many of our staff have continued with their education and professional development, and the Society continues to be honoured for its successes.

This year’s Annual Report proudly highlights a number of our achievements from this past year.
To our Management Team and Board Colleagues – your continued guidance, support and confidence are
an incredible gift – thank you! On your and our behalf we extend our appreciation and heartfelt thanks to
all of our amazing staff – those on the front lines who work tirelessly to help our residents – and to those
behind the scenes whose work is just as integral to New Chelsea Society’s and our residents’ success.
It’s through all of your daily efforts that New Chelsea Society can continue to make a difference and help
build a better community for all our residents who call the Lower Mainland home.
This has indeed been another busy year of change, challenge, and progress. We are certain the year
ahead will bring much of the same. We should be proud of our accomplishments, and in knowing that we
are helping address the important need of providing safe, secure, and affordable housing in the lower
mainland for our residents, and that we are growing and evolving with every passing year.

Doug Longhurst
President & Board Chair

Patrick Buchannon
Chief Executive Officer
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Thank you to our Board of Directors:Doug Longhurst– President and Chairman

Kevin Moore– Vice President

Harvey Peters– Secretary and Treasurer

Helen Akeroyd– Executive Officer

Sheran Lee Thomas– Executive Officer

Jim Howard– Executive Officer

Bill Summersgill– Executive Officer

Natalie Bailey– Executive Officer

Terry Alleyn– Executive Officer

Remembering Don Mcphadyen

OUR MISSION
“A safe, secure, affordable home for everyone”

OUR VISION
“ To be a leader in creating community by developing and sustaining quality housing
that is safe, secure, and affordable”
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable
housing
Objective:- “To be innovative”

The Resident Services Department forged a
successful partnership with the Community
Living Society , CLBC and BC Housing to
house residents with disabilities;
participated in a research project on seniors
isolation with SFU; and established a
Seniors Ambassador program at Chelsea
Terrace

The CEO and Director of Development & Asset
Management were selected to participate in the
national Housing Professionals Mentorship Program
initiated by the Canadian Housing & Renewal
Association, and the Charter Institute of Housing

The Society’s organization was
restructured recently to create the new
position of the Property Portfolio
Managers as part of the Senior
Management team. A new role was
created for the Director of Development
& Asset Management to manage
acquisition of new properties, and
maintain existing ones, and the
Executive Assistant was promoted to
Manager of Administration
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable
housing
Objective:- “To utilize best practices”
A no rating Performance Management Program for all staff based on industry best
practices has been implemented, and all job descriptions are being reviewed and
updated

A comprehensive insurance audit was completed by
independent third party experts, and recommendations
discussed with the Society’s current insurance broker in
order to enhance coverage. The Society continues to
participate in internal insurance audits and upgrade
properties as required

Ongoing implementation of a robust
Communication Pan with the launch of New
Chelsea Society face book page and twitter
account, proposed Website update, and work
on a video for Winch House and Chelsea Park,
to complement completed work and launch of
the NCS video
The Society continues to invest in its human
resources and Board by providing
opportunities for 24 staff to participate in
courses, conferences and workshops. An
annual review of the staff benefits plan was
also conducted and additional benefits such
as a fitness benefit expense and reduction
in the cost of air miles points were
implemented
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable housing

Objective:- “To be a respected and recognized
leader in the community”

NCS was recognized as a leading nonprofit housing provider by the Premier of
BC, at an event at Chelsea Gardens when
the BC government announced funding
for 4,902 new affordable rental housing
units to be built in 42 municipalities, to be
built over the next 2-3 years.

Director of Development and Asset Management continues to teach the Social
Housing Certificate Program at Langara College; will be a panelist at the next
BCNPHA regional and provincial conferences, and with the CBC network on
affordable housing. The Director of Finance continues to present sessions on
financial literacy and budgeting to school students

The CEO was invited to be on the Burnaby Mayor’s “Task Force
on Community Housing” (Your Voice, Your Home), aimed at
identifying issues and considering ways to improve housing
affordability, and making recommendations to Burnaby City
Council

The Mayor of Burnaby, Mike Hurley and
City Councillors, and special guest
veteran Agnes Keegan attended an Open
House Grand Opening at NCS to
celebrate the purchase of a new head
office, which places the Society in a
better position to pursue it’s mandate
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STRATEGIC DIRECTION 2

To preserve and sustain our current housing for our residents
Objective:- “To preserve affordability for low income households”

Implementation of an internal rental subsidy program to
preserve affordability . The program is designed to assist
residents who experience a short term drop in their income
due to illness or job loss.

NCS partnered with BCNPHA and Telus, to enable residents to get a
40% discount on their TV/phone and internet services

NCS has entered into a 5 year gas supply contract
with Access Gas to purchase 27,746 GJs/Year for
Stamps Place. This will lock in the price of $103K
for 100% of heating energy costs, resulting in
savings of $20K per year

NCS continues to invest in upgrades to building
systems upgrade which benefit residents directly or
reduce operating costs as follows:
-Stamps Place:- $ 49,379 per year
-Chelsea Terrace:- A decrease in 63% in energy
consumption for common area and exterior lights
-Vancoeverden Court:- Reduction in convectional heat
costs by 23% due to the installation of new sliding doors
and aluminium framed standard double glazed windows
-Chelsea Heights & Chelsea Gardens:- installation of
high efficiency wall heaters and furnaces will increase
thermal efficiency from 80% to 95%.
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Thanking 0ur Board !
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STRATEGIC DIRECTION 2

To preserve and sustain our current housing for our residents
Objective:- “To effectively manage our financial
resources to optimize operations”

NCS has spent $ 2,300,243 in Replacement Reserve
Funds, renovating and upgrading 243 units, which
accounts for 17% of our portfolio of resident units

Property tax refunds have been received totalling to
$ 180,265, and refunds amounting to $ 216,000 are
expected, for various properties.

Conclusion of subsidy agreement with BC
Housing at Vancoeverden Court, giving
the Society more flexibility in managing
revenues and replacement reserves
there.

Vancoeverden Court’s exterior and
common areas have been converted to
100% LED lighting, which is expected to
result in energy and maintenance cost
savings of $ 2K annually

Audit conducted by Canada Furnace on space
heater efficiencies at Chelsea Manor and
Chelsea Lodge

Stamps Place Lighting Project
Project Cost:- $ 160, 007
Electricity demand reduction:- 326,000 kW/ year
Electricity cost savings:- $ 42,594/ year
Maintenance cost savings: $ 6,786/ year
Estimated total annual cost saving:- $ 49,379/ year
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STRATEGIC DIRECTION 2

To preserve and sustain our current housing for residents
Objective:- “To maintain our current portfolio of
assets”

Twenty sites and 1,432 housing units inspected
over the last year.

Partial re-piping of domestic water lines at one building at
Chelsea Terrace, estimated at $300K has begun

3517 calls were processed thorough our call centre, compared
to 3342 calls last year. This averages to approximately 10 calls
per day with requests and inquiries from residents

49 domestic hot water tanks were replaced through out the portfolio; a 3 bedroom unit
was renovated after a fire at Stamps Place ; a sewage system was re-piped and 8 units
were renovated as a result at Chelsea Estates

4 major capital funding proposals have been submitted to BC Housing as part of the
Capital Renewal Funding Program amounting to $ 3.5 million

5,849 service requests were carried out by the Operations team,
out of which 974 work orders were at Stamps Place; 712 work
orders were pest control related, and 438 service requests were at
Chelsea Terrace
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STRATEGIC DIRECTION 3

To expand our reach and create more housing
Objective:- “To continue to grow our portfolio of
assets”

Purchased, constructed and moved into a 5,277 sq. ft. strata
office space at 4300 North Fraser Way in south Burnaby as
the new home for our Head Office as of January 2019

31 Legion Branches which are not members of NCS have
been invited to join the membership. NCS also
approached Amos Ferguson Housing Society regarding
acquiring their housing complex.

NCS was selected by the provincial government to
receive 10.2 million in a capital grant for the
construction of 102 units of affordable housing project
at 75 & 95 Southwest Marine Drive

Outreach program established to explore the
possibility of Army, Navy, Air Force Units of Canada
becoming members of New Chelsea Society.

NCS continues to assess affordable housing and development opportunities with
careful consideration of risk mitigation strategies.
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STRATEGIC DIRECTION 3

To expand our reach and create more housing
Objective:- “To explore opportunities to enhance
services for our residents”

A new partnership was formed with the Community Living Society,
where their clientele with disabilities will be housed with NCS.
To date 2 clients have been housed.

4 other residential partnerships (BC Kidney Foundation, Happy Liver Society, John
Howard Society and Winch House) continue to evolve and successfully house residents
requiring additional supports.
102 new families and individuals were welcomed to NCS by
Resident Placement Services office, and new tenancy agreements
signed

85 families and individuals were provided with support over the
past year by the Resident Services Department to either maintain
their tenancy or transition into housing more appropriate for their
needs

The Resident Services Coordinator continues to facilitate activities and support efforts at
Stamps Place to enhance the lives of residents there. This has included initiatives such as
engaging with partner organizations in the community to create a collective called
“Feminist Deliver” which is focused on supporting marginalized women in the community

Working with stakeholders and staff, a strategic and operational
plan for the Department of Resident Services and Community
Development is being developed to assess and support the
needs of our residents, complementing the overall Strategic Plan
for NCS
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FINANCE COMITTEE REPORT
By Harvey Peters

The Society experienced an operating deficit in the Housing Fund of $116,636 for the year. The
Replacement Reserves continue to be in a strong position at $ 4,276,426.Funds from the Future
Development fund were used to help finance the purchase of the new head office and a Special
Activities Fund was set up using the assets from the Holdings Society.
Below are the financial statements of the New Chelsea Society from April 1, 2018 to March 31,
2019

New Chelsea Society

Statement of Financial Position
March 31, 2019
Housing
Fund

Capital Asset Replacement
Future
Special ActiviFund
Reserves Development ties Fund

Total

Prior Year End
Total

Assets
Current
-

-

-

-

Accounts Receivable

146,721

-

-

-

-

146,721

98,348

Prepaid Expenses

370,146

-

-

-

-

370,146

372,083

-

-

-

-

-

-

-

-

Cash

Restricted Cash and Marketable Securities

-

516,867

Restricted Cash and Marketable Securities

-

Property and Equipment

-

Total Assets

516,867

146,163,959
146,163,959

5,005,304
-

5,005,304

-

218,646

517,364

-

637,500

516,867

1,625,295

5,223,950

5,167,943

-

-

146,163,959 145,271,364

-

218,646

151,904,776 152,064,602

Liabilities
Current
1,256,783

-

-

-

-

1,256,783

Bank Indebtedness

267,130

-

-

-

-

267,130

Deferred Revenue

669,264

-

-

-

-

669,264

691,002

Security Deposits

494,585

-

-

-

-

494,585

483,168

-

-

-

4,662,373

10,002,624

Accounts Payable

Current Portion of Long-term Debt
Inter fund loan payable
Long –Term Debt
Net Assets
Accumulated Deficit
Externally Restricted Net Assets
Internally Restricted Net Assets

Total Liabilities and Net Assets

-

4,662,373

(1,188,549)

649,686

728,878

(212,862)

22,847

1,499,213

5,312,059

728,878

(212,862)

22,847

1,499,213

118,545,784
123,857,843

728,878

(212,862)

(982,346)

-

-

-

22,306,116

1,943,705

(982,346) 22,306,116

2,332,721
4,276,426

516,867

146,163,959

5,005,304

7,350,135

1,068,059
-

12,244,853

118,545,784 114,905,656
195,799 125,895,919 127,150,509

-

-

(982,346)

(698,190)

-

-

24,249,821

23,365,827

2,741,382
26,008,857

2,246,456
24,914,093

212,862
212,862
-

195,799
218,646

151,904,776 152,064,602

New Chelsea Society
Statements of Operations and Changes in Fund Balances
Year ended March 31, 2019
Housing Fund Capital Asset Replacement Future Special ActivDevelop- ities Fund
Fund
Reserves
Revenue
Housing
Tenant Rent Contributions
Housing Subsidies
Other Revenues
Investment Income
Unrealized (Loss) on Investments
Mortgage Subsidy
Fees, Charges and Other
Laundry
Contributions from Holdings Society

11,591,875
2,679,276

-

3,833,977

-

350,904
117,476
-

-

130,992
(82,051)
-

Total

Prior Year
End Total

-

-

11,591,875
2,679,276

11,275,560
2,687,622

-

-

130,992
(82,051))
3,833,977

121,298
(124,798)
3,780,876

-

26,000
-

376,904
117,476
-

288,612
121,454
820,281

-

26,000

18,648,449

18,970.905

22,138
22,138

48,297
48,297

2,154,827
9,412,300
3,911,672
2,074,886
17,553,685

2,207,232
8,551,622
3,886,365
1,550,606
16,195,825

Revenues allocated to:
Mortgage Principal Repayments
Replacement Reserve
Total Revenue

(4,056,079)
(1,380,528)
13,136,901

4,056,079
4,056,079

1,380,528
1,429,469

Expense
Amortization
Operating
Mortgage interest
Replacement expense
Total Expense

9,341,865
3,911,672
13,253,537

2,154,827
2,154,827

2,074,886
2,074,886

Excess (Deficiency) of Revenue over Expense
Fund Balance, Beginning of Year
Interfund transfers
Head Office Mortgage Principal Transfer

(116,636)
(698,190)
(125,000)
(42,520)

1,901,252
19,732,344
630,000
42,520

(645,417) (22,138)
4,921,843 958,096
(723,096)
-

(22,297)
218,096
-

1,094,764
24,914,093
-

2,775,080
22,139,013
-

Fund balance, end of year

(982,346)

22,306,116

4,276,426

195,799

26,008,857

24,914,093

212,862

OUR PROPERTIES

Thank you To all our Directors, Staff and Volunteers for being instrumental in
making our Society and the work we do such a vital part of the Community.
New Chelsea Society’s Head Office is located at 205-4300 North Fraser Way, Burnaby, BC V5J 0B3
Phone: 604.395.4370 - Fax: 604.395.4376 - Email: admin@newchelsea.ca - Website: www.newchelsea.ca
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