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“Creating community for close to 70 years by developing
and sustaining quality housing that is safe, secure
and affordable”
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PRESIDENT’s REPORT
By Bill Summersgill

This coming year will mark my third, and last, year as President, and I would very much like to thank the
Board, Senior Management Group and New Chelsea and staff for their continued support, especially
during these difficult COVID times.
Last year I felt the covid pandemic was nearing the end and it would soon make way for open meetings
and less restrictions. My optimistic viewpoint unfortunately did not happen. The covid pandemic
continued with even more variants and the restrictions were not eased. Rather they became more
intense, and we did not have an open meeting until very recently. Proves yet again that wishes do not
make for good planning.
So, I will not make the same mistake again and instead offer a cautious - let’s hope that things continue to
improve!
And while the last two years have presented many problems which heretofore were not imagined, I would
like to congratulate all of the staff who continued to provide our residents with safe and secure housing
and managed to keep the pandemic mostly at bay. I thank you all – Board, Management, and staff for
your hard work, diligence, and positivity during these difficult times. You all make New Chelsea Society
the respected organization that it is.
And while we must still be cautious, I am happily able to say that the time has arrived to meet again and
conduct our Annual General Meeting in person. So, I look forward to seeing you all on June 27th.
Despite the difficulties that surfaced during the past two years, New Chelsea Society has had many good
and positive things to report on, chief among them is the imminent opening of our two new Marine Drive
residences, Chelsea West, and Chelsea East. Both are opening in the next couple of months and already
taking application for persons needing affordable and safe housing.
This year Board members will also be able to conduct informational and outreach visits once again to
Legions, Army and Navy Veterans Clubs and other organizations interested in obtaining information about
New Chelsea Society. If your unit is interested, please let us know.
And for all of us, let’s hope for a better year ahead for all.

Bill Summersgill
President
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CEO’s REPORT

By Patrick Buchannon

At New Chelsea Society, we believe that everyone deserves to have a safe, secure, and affordable home.
Even during the unprecedented and extraordinary times of the Covid-19 Pandemic over the past two
years, we continued to strive to achieve our mission to be a progressive leader in creating community by
developing and sustaining quality rental housing that fulfills that vision. Over 3,000 individuals live in New
Chelsea Society’s 1,432 homes at our 20 property locations in the 5 municipalities in the lower mainland.
Our residents include seniors, families, persons with disabilities, and staff. By the summer of 2022, we
will be increasing the size of our portfolio by 102 additional affordable units at Chelsea Marine in
Vancouver. The Society’s Future Development Committee continues to look into other opportunities,
including redeveloping Chelsea Lodge.
Thanks to the energy, expertise, and commitment of New Chelsea Society’s staff, board of directors,
partners and volunteers, and the on-going financial assistance of our funders, the Society continues to be
a leader in the non-profit housing sector. We strive to be innovative; to utilize best practices; to preserve
affordability for low-income households; to manage our financial resources effectively; to preserve,
sustain, and grow our portfolio of assets; and to enhance services for our residents. We realized many
achievements in all of these areas over the past two years in spite of the tremendous challenges
associated with the pandemic.
We stepped up to the plate right at the outset of the pandemic and developed a comprehensive Covid-19
Safety Plan with policies, procedures and protocols for the head office and all properties that has kept our
staff and residents safe. For over two years, working remotely from home has been a fact of life for most
of our staff. I am proud to report that everyone has been able to adapt very well to their new working
environment and has completed all assigned tasks in an efficient and timely manner. This year’s Annual
Report proudly highlights a number of our achievements from this past year.
The continued guidance, support and confidence of our Management Team and Board Colleagues are an
incredible gift – thank you! I extend appreciation and heartfelt thanks to all of our amazing staff – to those
on the front lines who work tirelessly day in and day out to help our residents – and to those behind the
scenes whose work is just as integral to New Chelsea Society’s and our residents’ success. It is through
all of your daily efforts that New Chelsea Society is able to continue to make a difference and help build
better communities for all our residents who call the Lower Mainland home.
This has indeed been another of our most challenging years. We fervently hope that the year ahead will
be much brighter and safer for everyone. Everyone affiliated with New Chelsea Society should be very
proud of our accomplishments, and knowing that we are continuing in a leadership role in addressing the
important need of providing safe, secure, and affordable housing in the lower mainland for our residents.

Patrick Buchannon
CEO
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable
housing
Objective:- “To be innovative”

Increased collaboration between 4 other large
non-profit housing providers in the Sector,
involving greater on-going and regular
communication between the Operations and
Resident Services Department colleagues, has
resulted in the sharing of important information,
building of efficiencies, and establishing a
growing presence.

The Society referred 3 Non-Profit Housing Providers to our Emergency On Call Service
Provider at SDI, who subsequently signed them on as clients. The cost of creating good
will with our partner SDI - Priceless.

The Society helped establish an innovative
one-year “pilot program” with Whole Way House,
with funding from BC Housing, to provide basic
support services and quality of life programs to
vulnerable seniors who were struggling to live
independently at two of our properties at
Chelsea Tower & Chelsea Terrace.

The Society participated in a research project with Simon Fraser University to
determine the difference in quality of life between our independent seniors
who received some minor daily supports, versus those seniors who did not
receive any supports, during the pilot program.
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable
housing
Objective:- “To utilize best practices”

The Society reviewed and reworked our Tenancy
Agreement updating it with better metrics and
language. This reworking ensures that the Society
is better protected, is compliant with all new
legislation, and is up to date with all costs and
related fees to ensure fiscal responsibility.

After ensuring our staff and board had the technology at home, the Society set up
multiple platforms on Zoom in order to ensure that Board of Directors and Board
committee meetings, the Leadership Team meetings, Departmental meetings, and
a variety of on-going training programs and webinars could continue to be virtually
presented efficiently and effectively without any disruption during Covid.

The Society administered a “Staff
Engagement Survey” to determine what
the staff liked about working for New
Chelsea society and where they felt
improvements could be made. Using
the results of the survey, a robust plan
is being developed to improve aspects
of the Society’s operations and our
programs related to staff training and
support.
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable
housing
Objective:- “To utilize best practices” CONTD

The Society continues to offer our staff special
benefits to support their physical and mental health
and well being, such as subsidized Gym Memberships,
Costco memberships, a Travel points purchase
program, a robust Employee and Family Assistance
Program, and a variety training programs to support
a safe and healthy work environment.

The Society earmarked 2022 as a year of “Learning” for all staff, and as a result set
up a comprehensive professional development program of training that included
mandatory courses for all staff on such topics as “diversity, equity, and unconscious
bias in the workplace”; “anti-racism training”; “sexual harassment training”; and
“respectful communication in the workplace”. An on-going comprehensive
leadership skills enhancement training program was also set up for the senior
leadership team, middle managers, and supervisors.

The Society retained a professional consultant and mapped out a process to undertake
major Strategic Planning in 2022, that will involve Board and Staff planning sessions in the
Fall.

As part of a 2022 Board Evaluation and
Development program, the Society retained
consultants from the non-profit support & training
agency, Vantage Point, to conduct the program with
all board members.
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STRATEGIC DIRECTION 1

To be a progressive leader in the provision of affordable housing

Objective:- “To be a respected and recognized
leader in the community”

The Society was invited to participate in a
BCNPHA Round Table discussion to assist in
the development of a new program
“Ready, Set, Operate”.

The Society increased its social media followers
from186 to 253 and enhanced all media posts
related to non-profit housing and resident
support services.

The Society’s CEO and Director of Operations were invited by BCNPHA and Marsh
Insurance Canada to present a virtual Webinar in August/22 and also do a live
presentation at the May/22 Lower Mainland RENT conference on a “Tenants’
Insurance Program”.

The CEO participated in the national Housing Professional Mentorship Program for the 4th
year in a row as a Mentor and Educator – this year working with the Program Manager
with the Community Housing Transformation Centre for the Maritime
provinces.

The Society’s CEO was invited to be one
of a 6-person “CEO Focus Group” to
represent large non-profit housing
providers in developing a strategy for
advocating to the provincial government
on the need for services for the forgotten
independent seniors’ population who is
aging in place and facing great personal
challenges without any available supports.

Housing with Heart

STRATEGIC DIRECTION 2

To preserve and sustain our current housing for our residents
Objective:- “To preserve affordability for low income households”

During the 2nd year of the COVID-19 pandemic,
the Society continued to participate in all available
support programs, rental subsidy programs, and
payment plans put in place to assist residents in
paying their rent arrears.

Following the lifting of the Covid-19 pandemic restrictions on rent increases, the
Society introduced very modest rent increases to keep rents as low as possible.

Being a housing provider whose agreement with CMHC ended before April 6th, 2006,
due to the on-going Pandemic, the Society received an extended Temporary
Rental Assistance Grant for residents at 4 properties. The CMHC Agreement
related to the transfer of the former “CMHC program buildings” such as Chelsea
Tower and Chelsea Terrace over to BC Housing to administer.

A total of $ 35,026 was received in donations
from Legion Branches, Vancouver Poppy Fund
and generous individuals to go towards the
continuing operation of Winch House.
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Celebrating

Thanking 0ur Board and Our Member Representatives

And Thanking 0ur Partners !

BC HOUSING

Our Residents

STRATEGIC DIRECTION 2

To preserve and sustain our current housing for our residents
Objective:- “To effectively manage our financial
resources to optimize operations”

Operations successfully negotiated new 5 year Shaw Cable contracts in collaboration
with Mercury Technologies, which will result in an annual savings of $5,760.00 per
year and over the life of the contract, we will realize a savings of $28,800.

During the continuation of COVID-19 into its second
year, the society continued to observe austerity
measures and address maintenance issues and
capital and projects at all properties on an
essential/emergency basis only.

When BC Housing announced the availability of special funding for extra Covid-related
expenses, the Society applied for and received $223,807 to help mitigate a large Covidrelated vacancy expense, as well as other COVID-19 health and safety upgrades that had
to be initiated.

For winter-time snow clearing, the Society
entered into a robust contract with a snow
removal company to look after requirements at
all properties on a high priority basis. This
arrangement has relieved the site staff, part-time
workers, and volunteers from having to engage in
this very physically demanding work.
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STRATEGIC DIRECTION 2

To preserve and sustain our current housing for residents
Objective:- “To maintain our current portfolio of
assets”

The Society plans to re-introduce annual suite
inspections for the coming year. To prepare we
are working on a plan to target priorities for
the next 2 to 3 years to catch up on the
deferred maintenance

A total of 3,367 calls were processed through our 24/7 Hot Line in the 2021-22 Fiscal
year. This represented a 13% decrease in the overall calls received which can be
attributed to the increased interpersonal communication our staff has with our
residents as we now move from a pandemic towards an endemic.

In the second year of the pandemic, the Operations
team completed a total of 6,501 Service
Requests throughout our whole portfolio, compared
to 5,119 in 2020-21 season. This is a 27% increase
in work performed over last year.
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STRATEGIC DIRECTION 2

To preserve and sustain our current housing for residents
Objective:- “To maintain our current portfolio of
assets”

The Society’s Operations team processed a total of
957 Purchase Orders for Repairs, Maintenance, and
supplies for the 2021-22 Fiscal Year. This was a
modest increase of 49 Purchase Orders which
demonstrates the fiscal resourcefulness of the Staff
in keeping costs

Shaw Cellular has expressed and interest and is exploring
the possibility of installing a cell tower on our new building
Chelsea Marine. If we are able to secure a contract, this
would provide $28,000 per annum to the annual budget of
Chelsea Marine

The Operations Department, in collaboration with
BC Housing, has engaged in an Energy Study at
Chelsea Lane and Chelsea Court to identify
potential energy savings for the Society.
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STRATEGIC DIRECTION 3

To expand our reach and create more housing
Objective:- “To continue to grow our portfolio of
assets”

The construction of Chelsea Marine, the Society’s 21st
property, is rapidly coming to an end with a target
completion date of July 5, 2022. The new building
will have studio, 1,2,and 3 bedroom units with the 2
and 3 bedroom units having in-suite laundry. The
property is poised to be functional in this new age of
electric vehicles with charging access points
throughout the parking garages. Talks are underway to
install end user charging stations, which will place
the cost of charging with the owner of the vehicle
and not the Society.

The Society’s Future Development committee continues to meet and assess the
Society’s future growth and expansion, including the possible re-development of one
or more older sites.
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STRATEGIC DIRECTION 3

To expand our reach and create more housing
Objective:- “To explore opportunities to enhance
services for our residents”
Changes were made to the structure of the Society’s Department of Resident Services
& Community Development. New Resident Services Coordinators were hired and
their mandates were enhanced to work much more closely at the local level to assist
the site staff in supporting residents experiencing life challenges and personal
difficulties.

The Society’s contracted mental health and
wellness consultant worked with 106 residents
and resident families to support them in
dealing with personal challenges.

Over the past year, the Society strengthened its partnering relationships with five
other non-profit support agencies whose clients are housed in New Chelsea society
buildings.

The Society helped establish an innovative
one-year “pilot program” with Whole Way
House, with funding from BC Housing, to
provide basic support services and quality
of life programs to vulnerable seniors who
were struggling to live independently at
two of our properties at Chelsea Tower &
Chelsea Terrace.
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STRATEGIC DIRECTION 3

To expand our reach and create more housing
Objective:- “To explore opportunities to enhance
services for our residents” CONTD

The Society worked closely with the BC
Seniors Living Association to assist them
in the updating and modernizing their
entire Seal of Approval accreditation
program. Chelsea Park is signed up to
once again go through this accreditation
assessment this year.

Resident Placement and Applicant Services housed 84 new families and individuals at our
properties this past year.

The Resident Placement & Applicant Services

housed _____ new families and individuals
at our properties last year. Simultaneously
to establishing new tenancies, a total of
__________ housing applications were processed and prioritized, and ______ internal
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A MESSAGE FROM OUR PARTNERS
KIDNEY FOUNDATION
KIDNEY SUITES-CHELSEA TOWER

The Kidney Foundation of Canada has provided over 50 years of
programs, services and awareness campaigns that have had a
positive impact on millions of Canadians living with, or at risk
of developing kidney disease.

Kidney Foundation, BC & Yukon Branch has many impactful programs for kidney patients,
one being the Kidney Suites. We could not have offered this one-of-a-kind program without
the partnership with the New Chelsea Society. Over the past 21 years we have grown to
utilizing 4 suites within Chelsea Tower (330 E 6th Avenue, Vancouver).

These units are available to post kidney transplant patients, who need to travel to Vancouver
for typically a few months to have their kidney transplant and then recover. These suites allow
them to have a safe, clean, and comfortable space to recover.

Patients who stay in the suites are all from outside of the lower mainland, many from
Vancouver Island, BC’s interior, Northern BC and occasionally the Yukon.

Low-income patients stay for free and are guaranteed
8 full
weeks in &
a suite.
For those
who
The Resident
Placement
Applicant
Services
housed
new families
and individuals
can pay it’s a very reasonable $35 per night,
likely_____
the lowest
rate in Vancouver!
at our properties last year. Simultaneously
to establishing new tenancies, a total of
__________ housing applications were processed and prioritized, and ______ internal
The Kidney Suites provides a stress-free environment after life-altering surgery.

This past year deceased and living kidney donation continues to increase.
The need for affordable accommodation has never been greater.
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FINANCE COMITTEE REPORT
By Jan Robinson

During the 2021-2022 financial year Covid-19 continued to have impacts and
challenges for the Society’s operations. Management and staff continued to
focus their efforts on mitigating the risks to our residents and our finances.
We successfully applied for several grants and funding opportunities to help keep
rents affordable and offset some extra costs due to the pandemic.
The continued impact of Covid-19 especially the reluctance of potential tenants
to enter into new housing, caused the Society to finish the year in an operating
fund deficit.
Despite the financial challenges, the society shows a $1.65M surplus due to construction funding received
from BC Housing.

New Chelsea Society

Statement of Financial Position
March 31, 2022
Housing
Fund

Capital Asset Replacement
Future
Special ActiviFund
Reserves Development ties Fund

Total

Prior Year End
Total

Assets
Current
Cash
Accounts Receivable

912,666

-

-

-

-

912,666

1,308,966

Prepaid Expenses

438,419

-

-

-

-

438,419

366,231

1,351,085

-

-

-

-

1,351,085

1,675,197

Restricted Cash and Marketable Securities

-

-

Property and Equipment

-

172,324,686

1,351,085

172,324,686

Current
Accounts Payable

3,110,330

2,346,676

-

-

Bank Indebtedness

1,026,196

-

-

Total Assets

2,985,746
-

2,985,746

-

3,214,146

3,232,656

172,324,686

155,920,705

176,889,916

160,828,558

-

5,457,005

4,379,953

-

-

1,026,196

358,128

-

228,400
228,400

Liabilities

BC Housing Construction Advances

-

-

-

18,524,987

874,252

Deferred Revenue

854,505

-

-

-

-

854,505

724,282

Security Deposits

470,676

-

-

-

-

470,676

515,564

-

5,239,237

5,024,486

Current Portion of Long-term Debt
Inter fund loan payable
Long –Term Debt

-

18,524,987

-

5,239,237

(1,229,904)

2,931,351

(953,775)

-

(836,613)

88,941

4,231,803

29,042,250

(953,775)

(836,613)

88,941

-

103,381,552

4,231,803

132,423,802

(2,880,718)

-

(953,775)

-

(836,613)

-

-

31,572,606

11,876,665

103,381,522

108,667,993

88,941 134,954,158

120,544,658

-

Net Assets
Accumulated Deficit
Externally Restricted Net Assets
Internally Restricted Net Assets

Total Liabilities and Net Assets

-

-

-

39,900,884

1,473,557
2,465,964

836,613

(2,880,718)

39,900,884

3,929,521

836,613

1,351,085

172,324,685

2,985,746

-

-

(2,880,718)

(1,957,286)

1,473,557
139,459 43,342,919

1,541,355
40,699,831

139,459

41,935,758

40,283,900

228,400 176,889,916

160,828,558

New Chelsea Society
Statements of Operations and Changes in Fund Balances
Year ended March 31, 2022
Housing Fund Capital Asset Replacement Future Special ActivDevelop- ities Fund
Fund
Reserves
ment
Revenue
Housing
Tenant Rent Contributions
Housing Subsidies
Forgivable Loan
BC Housing Funding and Other Grants
Other Revenues
Investment Income
Mortgage Subsidy
Fees, Charges and Other
Laundry

11,870,070
2,820,975
150,893

-

3,833,977

-

349,225
111,511

-

-

-

-

-

-

(21,434)
-

Prior Year
End Total

11,870,070
2,820,975
150,893

11,596,477
3,166,862
10,546,111
95,080

-

(18,661)
3,833,977

161,472
3,835,074

-

-

349,225
111,511

511,742
112,842

19,117,989

30,025,660

2,200,566
10,987,873
2,925,010
1,352,682
17,466,131

2,187,022
10,394,065
3,202,198
1,126,313
16,909,598

2,773

Revenues allocated to:
Mortgage Principal Repayments
Replacement Reserve
Total Revenue

(5,071,690)
(842,024)
13,222,936

5,071,690
5,071,690

842,024
820,590

-

-

Expense
Amortization
Operating
Mortgage interest
Replacement expense
Total Expense

10,987,641
2,925,010
13,912,651

2,200,566
2,200,566

1,352,682
1,352,682

-

-

Excess (Deficiency) of Revenue over Expense

Total

-

2,773

232
232

(689,715)

2,871,124

(532,092)

2,541

1,651,858

13,116,062

Fund Balance, Beginning of Year
Interfund transfers

(1,957,286)
(233,717)

37,029,759

4,237,896
233,717

836,613
-

136,918
-

40,283,900
-

27,167,838
-

Fund balance, end of year

(2,880,718)

39,900,884

3,939,5219

836,613

139,459

41,935,758

40,283,900

About New Chelsea Society

New Chelsea Society is a registered charity and non-profit housing Society that provides
over 1,430 safe, affordable housing units for independent seniors, seniors requiring additional
supports, families and persons with disabilities. The existence of the Society is based wholly on
the provision of safe, secure, affordable housing in a close-knit community atmosphere
of sharing and caring for one another.
In 1952, recognising the need for affordable housing for WWII Veterans and their spouses and
widows, five Branches of the Royal Canadian Legion in the Vancouver area founded the Society
and contributed money that was matched by the government. A plot of land was purchased on
East 52nd Avenue in Vancouver, and the Society’s first housing project opened it’s doors in
1955.
Now New Chelsea Society has 20 properties located in Vancouver, North Vancouver, Burnaby,
Port Coquitlam, and Surrey, and provides housing for close to 3,000 individuals.

SPECIALIZED HOUSING
Winch House is a furnished 4-bedroom, 3 bathroom disabled-accessible townhouse in a family
housing complex, that offers free temporary accommodation for Canadian Forces members, They
can stay with their family to recover without the added cost and stress of expensive accommodation in Vancouver.
The Kidney Suites is a joint program between New Chelsea Society and the Kidney
Foundation of Canada, BC Branch that was started in 2000. Four furnished suites, located at
Chelsea Tower close to downtown offer accommodation to people who must come to Vancouver
for a kidney transplant or treatment, and need an inexpensive place to stay so they can
recuperate in comfort.
The Happy Liver Suites is a joint program between New Chelsea Society and the Happy
Liver Society that was started in the summer of 2017. The suite offers accommodation to people
who must come to Vancouver for a liver transplant or treatment, and need an inexpensive place
to stay so they can recuperate in comfort and in a stress free environment.

FAMILY HOUSING
We provide family housing at 13 properties in Vancouver,
Burnaby, Port Coquitlam and Surrey. This type of affordable housing, ranging from 1, 2, 3, 4 and 5 bedroom apartments and townhomes, is meant for a minimum of two
people and must include at least one dependent child
(under 19 years of age). Rental subsidies are available at
some properties. At all of our properties, residents and
their children can enjoy a wide range of amenities, and
are encouraged to get involved with their housing
community.
INDEPENDENT SENIORS HOUSING
We provide independent seniors housing at 11 properties in
Vancouver, Burnaby and North Vancouver. This type of housing
includes studio and 1-bedroom apartments, and is for seniors who
are able to live on their own and lead active lives. Rental subsidies
are available at some properties.
At all of our properties, residents can enjoy a wide range of
amenities and activities, and be part of a community with
neighbors are friends.
MORE THAN A LANDLORD
New Chelsea Society offers its residents living communities that are rich with opportunities to get involved. In our
seniors’ buildings, residents can participate in games
nights, discussion groups, summer barbecues, social
evenings, sing-alongs, bus trips, and arts and crafts
activities.
The Society also sponsors educational and health-related
programs including bringing in a podiatrist, a falls prevention specialist, safety advocates, nutrition speakers, and
other health professionals.
Thanks to the dedication and commitment of its staff and
directors, New Chelsea Society enjoys and maintains an
enviable reputation in the lower mainland of British Columbia as a sound non-profit housing society that provides
safe affordable housing with a genuine concern for the
care and well-being of its residents.
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Thank you To all our Directors, Staff and Volunteers for being instrumental in
making our Society and the work we do such a vital part of the Community.
New Chelsea Society’s Head Office is located at 205-4300 North Fraser Way, Burnaby, BC V5J 0B3
Phone: 604.395.4370 - Fax: 604.395.4376 - Email: admin@newchelsea.ca - Website: www.newchelsea.ca
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Providing
subsidized & low

New Chelsea

end of market

Society

housing

Established in 1952

21 Properties

by The Royal Canadian
Legion

In 5 Lower Mainland

1,534 Affordable
Homes

Municipalities

10 Board Members

55 Staff

Over 3,200 Residents

Affordable Housing
for Seniors, Families,
Singles & Persons with
Disabilities

Registered Charity
&
Non-profit society

We would like to gratefully acknowledge that here in the lower mainland of British
Columbia, we live, work, and play on the traditional and unceded territory of the
Coast Salish peoples including the Squamish, Musqeam, and Tsleil-Waututh nations

